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OFFICE MEMORANDUM

Sub: Amendments in the Performance Manegement System

The CIL Board in is 360'h meeting held on 10.03.2018 approved the following amendments
in the Performance Management System:

Levels ofAppraisal for PRIDE

PRIDE will have three levels of Apprrisal:
Appraisal by Reponing Aurhority. Reviewing
Aulhority & Accepting Authority as below:

a. Rcportirg Authority: The Reporting
Authoriry *'ould b€ thc same as thar of the
present system.

b. Reviewing Authority: The Accepting
Authority of the present system will be

renamed as Reviewing Authority.
c. AcceptingAuthorify:

i. For Executives upto E6 level, the
Accepling Authority would be thc
concemed Functional Director/CVO as the
case may be- In case ofExecutives directly
attached to CMD of the concemed
Company, then the Accepting Authority
would be the CMD of the concemed
Company.

ii. For executives of E7 grade, the Accepting
Authority would be the CMD of the
concemed company.

Finol Score: The Accepting Authority *'ould be
givingjust the final score bascd on the ratings
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sl. Existiog provision Amended provision

LeYels of Appraisal for PRIDE

Two levels ofappraisal as below
a) ReportinS Authority
b) Accepling Authority
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given by the Selfl Reporting/ Reviewing
Authority as in the case ofPAR.

Online PMS: In online System, ifthe Accepting
Authority doesn't give his final score within the
stipulated time, then the score given by the
Rcviewing Authority would be considered as thc
Final Score.

ReportiDg hierarchy for E8 & E8A
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2 Time limit for Annuf,l Self-&ppraisal

The time limit for annual self-appraisal is
20 days.

Tioe limit for Arnual Self-appraisal

The time limit for annual self-appraisal is
enhanced to 30 days instcad of20 days.

System generated Mail/ SMS aled is to be sent to
Executives with a copy to concemed HoD with an
advice to submit the PRIDE on time.

3 New provision lntegrity Assessment

The Integrity assessment as in the case ofPAR to
be implemented in PRIDE for ensuring probity
and efEciency among executives.

4 Computotion of finrl score in cases of
multiple PRIDE

Average ofall PRIDE ratings will be

taken as fiaal score for the year.

Exsmple:

lfan Executive is having 3 PMS forms
with scores as under:

Then, the Final Score for the year is
compuled as (3+4.5)D : 3.75

PMS
Forms

Period Score

Form 1 2 months 4.00

Form 2 4 months 3.00
Form 3 6 months 4.50

Computation of final score in cases of
multiple PRIDE/ PAR

Computation of final score in case of mulliple
PRIDE/ PAR forms would be on weighted
avemge.

IfAccepting Authority is same for all the multiple
PRIDE/ PAR forms, thc Accepting Authority has

to give a final score considering all such multiplc
[orms.

Example:

Ifan Executive is having 3 PMS forms with
scores as under:

PMS
l'orms

Period Score

Form I 2 months 4.00

Form 2 4 months 3.00
Form 3 6 months 4.50

'lhen, the Final Score for the year is computed as
(3*4)+(4.5+6)l/10 = 3.e0



5 Scsle of raaing
5-point scale of rating-

Totsl finrl score
Rating

4.00 above
Outstanding

3.00 1.99
very good

2.00-2.99 Good

1.25 L99
Fair

Below 1.25

NcP pro!ision

Scale of rating
5-point scale of rating-

Total nnal scor€
R ting

1.00 t.50
Oulslanding

r.5t 2 50

2.51 1.50
Good

3.51-4.50 Fair

4.51 5 00

Target for Special Achievement
lhc Exccutivc should be assigned some broad
areas of departmenf s work u,hich he/ she should
improvc substantially during the year beyond his
routine KPIS. Ir should be done in mutual
discussion between the concemed Executivc &
his RA. Achievement against such assignment
should be appraised as Special Achievement.

6

7 Appeal disposal

Appeal applicable only for executives
with 'Poor' rating.

Funclional Directors of concemed
Company for Executives upto E6 level
and Functional Dtectors of CIL for
Executives ofET level.

The "Poor" rated score cannot be Eised
b(yond "Good" by the Committee.

Appeal disposal for below Board L€vel
Executives

Exccutivc shall be given an opportunity to make a
representation, if any, against entries and final
grading given in the report within a period of 15

days from the date ofpublication ofPRIDE/ PAR
online. While communicating the entries, it shall
be made clear in case no representation received
within l5 days, it shall be deemed that he/ she has
no rcpresentation to make and the PRIDE/ PAR

i tatrng \ .ill be treated as final
'I'hc rcprcscnlation shall be restricled to specific.
factual observations co ained in the report on the
asscssmgnts of achievements againsl targets,
personal aftributes, functional competencies and
integrity.

The Competent Authority may consider the
reprcsentation, if necessary, in consultation with
the Reporting and,/or Reviewing Officer and shall
decidc the matter objectively based oD the
material placed before him within a period of45
days from the date ofreceipt of represenlation.

The Competent Authorit_v after due consideration,
may rcjcct lhe representation or may accept and
modify the PRIDE/ PAR.atings accordinsly.
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The decision of the Competent Authority and the
final grading shall be communicated to the olficer
reponed upon \rithin 15 days of receipt of the
Competent Authoritv.

The Competent Authority for the pupose shall bc
FDs ofconcemed Company in case of Executives
upto E6 lcvcl and FDs of CIL in case of
Executives for E7, E8 & E8A level.

The "Poor" rated score camot be raised beyond
"Good" by the Commitlee.

Recording rchievements against
Superordinate Goats of PRIDE
The achjevements against the Superordinate goals
in the case of PRIDE forms shall be recorded
uniformly by the concemed Company/ Area
Nodal Oflicers at the time of Amual Appraisal.

Annual Health Check-up
The Annual Health Check-up as in the case of
PAR to be implemented in PRIDE.

8 New provision

9 New provision

The above amendments shall come into force with immediate effect. This is for
and compliance by all concemed.
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Distribution:
General Manager (P/Rcct/ P\

l. D (P&rRy D (Fy D (T)/ D (M), CrL
2. CMD, ECL/ BCCU CCU NCU SECU WCU MCL/ CMPDIL
3. CVO. CrL
4. Functional Directors, ECL/ BCCL/ CCL/ NCL/ SECL/ WCL/ MCU CMPDIL
5. CVO. ECI-/ BCCL/ CCL/ NCL/ SECL/ WCU MCU CMPDIL
6. GM/l S to Chairman, CIL
7. CN{/ HoD (P/EE), ClLl ECU BCCU CCU NCU SECI-/ wCL/ MCL/ CMPDIL
E. GM/ HoD (Finance), CIU ECU BCCU CCU NCL/ SECU WCU MCL/ CMPDIL
9. Company Secretary, CIL in reference to your letter no. CIL/ XI(D)/ 041 l,21 20181 20'738 dated

23.04.20tE.
10. ClM, New Delhi Ofiic€
I L Clvl,/ HoD 0lCM)
I2, GM, NEC
13. CM oCT). CMPDIL with a request to make necessary changes in the online PMS Modulc of

HRIS.
14. CM (System), CL - with a request to please upk)ad the same in CIL website for information of

all Executives.
| 5. Masler File


